> compile brief history of association
> Make list of existing ministry groups
> Review budget and financial status
> Review social mediq, website and
communications

> Seek clarity regarding legal

matters

> Review entity relationships
> Review insurance

Strateqic Planning
is essential for an
association wanting
to avoid mission drift.
SPARC is a less-than-
one-year process
enabling an association
in strategic planning

L E V E L @ N E Allow two to four months
> Ccomplete Key Leader Questionnaire

Allow two to three months > pPerform SWOT Analysis (Strengths,

> Form team comprised of AM, ministry W@GKD@SS.G.S. Opportu.ni’[i.es, Threats)
assistants and one or two volunteers > Develop ministry description for AM

> complete demographic and > provide thirty-day devotional/prayer
statistical review guide to pastors and key leaders

> Assign mentor > Develop or revise value statement if

> Review vision/mission statement needed

> Review constitution and bylaws > Make decision to move to Level Three

> Determine if value statement exists
> complete values survey
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Allow three to five months
> Establish strategic Planning Team
> Acguire Executive Committee
approval
> complete SCAN (Survey of
communities and Networks)
> Provide thirty-day prayer guide to
all churches and church members
> Establish SMART goals (Specific,
Measurable, Achievable, Redlistic,
Time Sensitive)
> Present strateqgy to Executive
Ccommittee and then to association
for adoption

Strategic
Planning for
Associations
in Rural
Contexts



